CMDC 2025 Board Calendar

Quarter Date Time Location/Link Agenda/ Key Topics
Q1 5-Feb-25 11:00 AM Karma Offices / Teams Link * Introduce CTTC concept and mission
* Presentinitial vectors of engagement
* Invite feedback and buy-in from Board
Q2 17-Jun-25 11:30 AM Karma Offices / Teams Link » Establish subcommittees and confirm leads
» Frame scope for each group
» Setexpectations for August deliverables
Q3 22-Sep-25 1:00 PM UCR Campus / Teams Link » Review and discuss draft project proposals
» Align on priorities and next steps
» Begin outlining coordination needs
Q4 18-Dec-25 11:00 AM Virtual Meeting/ Teams Link »  Review 2025 outcomes and milestones

» Refine CTTC's 2026 priorities
» Finalize year-end impact messaging




