     CLEAN MOBILITY 
   DEVELOPMENT COLLABORATIVE



Board Meeting Minutes
Date: Thursday, April 9 | 11:00 am – 12:00 pm
Location: Virtual (Teams Meeting)

1. Attendees: 
Albert Lucero, Karma 
Brian Suh, UCR
Catherine Radlein, Karma
Frank Qi, Karma
Gerry Brierre, Karma
Greg Quirin, 
Ian Williamson, UCI
Jeannette Sepulveda, ISCUW
Jeff Ball, OCBC
Jennifer Voelker, Karma
Manuel Spitzlay, A123
Marques McCammon, Karma
Matthew Mena, IEGO
Michele Hirsch, Karma
Ralph Futchs, Siemens
Stephen Yang, Karma
Tram Vo-Kumamoto, Saddleback College

2. Meeting Objective
To align on CMDC’s 2026 priorities, review progress across subcommittees, and identify next steps to support measurable outcomes.

3. Key Discussions
3.1 2026 Focus & Strategic Direction
· CMDC will focus on reskilling and upskilling the workforce across all levels (GED to PhD).
· Objective: Position Southern California as a leading region in clean mobility and energy.


3.2 Priority Initiatives (2026)
The Board aligned on the following core initiatives:
1. R&D Testing Capabilities Database
2. Workforce Training & Certification Programs
3. University Pitch Competitions & Startup Engagement
4. Grants & Funding Collaboration
These initiatives will serve as the primary areas of focus for CMDC activities in 2026.

3.3 R&D Subcommittee | Database Initiative
· A regional database of mobility-related equipment, services, and testing capabilities has been developed.
· Initial contributions include Karma and UCI capabilities.
· Purpose:
· Improve visibility of regional assets
· Enable collaboration
· Support startup attraction
· Clarification:
· Database will include internal-use, fee-based, and collaborative assets
· Feedback:
· Strong interest from members
· Recognized as a key foundational deliverable

3.4 Workforce Development
· Curriculum development and certification programs are underway.
· Current efforts include:
· Capstone projects
· Internships
· Academic partnerships
· Additional focus:
· Increase engagement with middle school and high school students
· Expand exposure to clean mobility careers through:
· facility tours
· academic partnerships

3.5 Partnership Highlight | Saddleback College
· Collaboration includes:
· Internship program (with partial wage reimbursement)
· Vehicle donations (supporting SAE programs)
· Subject matter expert engagement
· This partnership is viewed as a model for future collaborations.

3.6 Grants & Funding Opportunities
· Ongoing and upcoming grant programs discussed:
· Catalyst
· ETP
· SS4A
· Emphasis on:
· Aligning members for joint applications
· Strengthening competitiveness through collaboration

3.7 CMDC Positioning
· CMDC will continue to operate as an open, regional platform
· Goal is to:
· support collaboration
· maximize utilization of regional resources
· deliver measurable outcomes

3.8 Measurement & Impact
· CMDC will develop an impact statement in Q2 2026
· Emphasis on ensuring that initiatives produce measurable and visible outcomes

4. Decisions
· Confirmed 2026 priority initiatives (as listed above)
· Agreed to expand participation in the R&D database
· Agreed to develop a Q2 impact statement

5. Action Items
	Action Item
	Owner
	Timeline

	Circulate R&D database link to all members
	Michele / Team
	05/15/26

	Encourage members to contribute assets and capabilities
	All Members
	Q2

	Develop Q2 CMDC impact statement
	CMDC Leadership
	Q2

	Expand workforce pipeline initiatives (K-12 engagement)
	Workforce / EXCITE Team
	Q2

	Structure recurring site visits / tours
	Internal Team
	Q2

	Identify and align on grant opportunities
	Frank / Team
	Q2

	Explore scaling of Saddleback partnership model
	Workforce Team
	Q2–Q3




6. Next Steps
· Continue progress on priority initiatives
· Increase member participation and collaboration
· Develop and present CMDC impact statement in Q2

7. Adjournment
The meeting was adjourned following discussion and alignment on next steps.
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